DIGITALIZATION_Job Shadowing, Instituto Zaccaria, Italy

Outline

DIGITALIZATION: Participants will job-shadow professionals and staff at Istituto Zaccaria to gain
hands-on experience in the school's digitalization initiatives. They will observe and assist in tasks
such as implementing digital learning platforms, enhancing IT infrastructure, and integrating
technology into the curriculum. Participants will collaborate with teachers to understand how
digital tools improve teaching methods and student engagement. They may also contribute to
designing workshops on digital literacy and cybersecurity for students and staff. By shadowing
project leaders, participants will gain insight into project management, innovative problem-
solving, and how digital transformation enhances educational environments at Istituto Zaccaria.

Learning outcomes:
DIGITALISATION:

e Facilitate discussions related to the controversial topic of “digital transformation”
Discover new ways to better integrate technology into the curriculum
Learn how to ensure that digital implementations do not hinder or distract the student
from learning
Handle and enhance IT infrastructure needs/problems
To measure the effectiveness of this job-shadowing program, we plan on asking
participants to spend time with the teachers and discussing the school's strategy for
implementation of digital tools. On top of this, participants will be involved in classrooms
as they implement in real-time the digital transformations that have been introduced in
our school and, as such, handle projects, have to problem-solve, and engage with kids
who might struggle.

Participants requirements:

e Knowledge of cybersecurity, digital tools.
e Public speaking skills.

Validation:

e To validate participants learning, there will be various learning objectives and rubrics
created by our school in order to track process and assess how the job-shadowing is
progressing

e The school will release a certificate of completion alongside the hours spent and the
objectives met IF the training is managed in cooperation with one of our partners.

o At the completion of the program, participants will take part in a written review of their
experience in order to give us anonymous feedback that will enable us to assess the
course content, its delivery and its effectiveness.
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