Draft Agenda
234 - 27t May
2022 Athens

Location: AKMI — Evmolpidon 23, Athens 118 54

DAY 1 — Monday 23 May

h. 9.30-13.00
9.30 - 10.00 Welcome refreshment / coffee ALL
= Official welcome / Presentation of AKMI / . .
L0000 Presentation of MoOVET project H1yitosSiSpardant
10.30 — 10.45 Pre_se_ntatlon of the agenda and objectives of the Myrto Siapardani
Training
B - . Myrto Siapardani / Christina
10.45-11.00 | Team building activity Triantafyllou
11.00 - 11.15 Coffee Break
11.15-12.30 Round of Introductions Myrto Siapardani
Expectations & Challenges
12.30 - 13.00 Lunch
End of Day 1

DAY 2 — Tuesday 24" May

h. 14.00 — 18.00

14.00 - 14.15

Welcome refreshment / coffee

ALL




14.15-14.30 Energizer Activity Myrto Siapardani

What is internationalization? Strategies &

14.30 - 15.00 Opportunities

Myrto Siapardani

15.00 -15.20 Coffee Break

AKMTI's relevant practices
1520-17.30 |~ The case of_T_o_urX Myrto Siapardani
- Mobility Activities

- SAAM Project

17.30 — 18.00 Debriefing and closure of the day Myrto Siapardani
End of Day 2
DAY 3 — Wednesday 25 May
h. 10.00 - 14.15
10.00 - 10.15 | Welcome refreshment / coffee ALL
10.15 — 12.00 Group work — How to built a dream team in Myrto Siapardani / Christina
' ' order to activate the internationalization process | Triantafyllou
12.00 - 13.00 Coffee Break
13.00 - 13.30 | The case of AKMI International Eva Vaiouli
13.30 — 14.00 Open session f?r pr.esentation of the Western
Balkan partners’ projects
14.00 — 14.15 Debriefing and closure of the day Myrto Siapardani
End of Day 3

DAY 4 — Thursday 26" May
h. 11.00 — 14.00




11.00 - 13.00

Tour at AKMI's premises ALL
13.00 - 14.00 Lunch
End of Day 4
DAY 5 — Friday 27" May
h. 11.00 - 14.00
11.00 - 11.15 | Welcome refreshment / coffee ALL
11.15-11.45 European Associations & Stakeholders Networks E\t};gdore o= Gl
11.45-12.00 Coffee Break
Ms. Pigi Mantzouratou
. o Year Tutor (Athens Campus)
12.00 - 13.00 Excellence in Tourism — Invited expert Lean Six Sigma Green Belt
Career ,Placement & Development
Manager
13.00 - 14.00 Final evaluation, feedback and discussion Myrto Siapardani
End of Day 5






